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PRESIDENT’S REPORT
Blake Papsin, MD

It is time for our annual 
meeting and as the wheel 
turns once again, I look 
forward to handing the 
gavel over to my friend 
Anna Messner and 
supporting her efforts to 
move our Society onwards.   

This has been a 
tremendous year for me 

personally and the honour of being the ASPO 
president will be forever viewed by me with 
pride.  I thought being a Society President would 
be a great way to improve my leadership skills 
but boy was I surprised – I learned instead how 
to follow.  ASPO, it seems is full of leaders, and 
the President’s job is simply to get them what 
they need, get out of their way and watch them 
get the job done!  It has been an exhilarating 
year. 

I have watched the summer Frontiers meeting in 
Vail transform from a trial meeting under Kenny 
Chan’s stewardship to become an annual event 
in ASPO’s calendar, solidified for the next three 
years.   Samantha Anne has injected her unique 
energy to this meeting and developed a strong 
program with valuable and novel sessions.   It 
has offered something extraordinary in so many 
respects (complex otolaryngology sessions, 
expanded discussion periods, endless and 
breathtaking hiking).  Under Sam’s leadership it 
will be certain to shine brightly this year.   

I was proud to watch Ron Mitchell lead (with 
many other ASPO members) updating the 
Tonsillectomy in Children guideline.  I was even 
more proud when again, in the role of our 
society’s Treasurer, Ron responded to our 
members request by examining our investments 
and ensuring that they were ethically in 
accordance with our Society’s mission.  Both of 

these accomplishments were in line with my 
Presidential theme of Healthier Children - A 
Better World.  

Over the past year I was impressed by the 
leadership of Reza Rahbar and Kevin Periera who 
along with their strong committee changed the 
International Committee to a standing 
committee.  This took tremendous skill to 
integrate the various facets of how ASPO can 
and should interact with other pediatric 
otolaryngologic societies.  The fabric of ASPO 
will be significantly strengthened as a result of 
their efforts. 

Sam Daniel and Paul Willging led a two-pronged 
initiative to improve the academic relationship 
between ASPO and TRIO.  Each were involved 
with the other’s program committee and 
developed two conjoint ASPO/TRIO panels at the 
Triological Society Sections and Combined Spring 
meeting.  This is a bold and courageous effort 
that allowed our members to contribute to and 
gain insight from the only other society within 
our specialty where all the component sub-
specialties are represented.  Sam has also 
prepared a high-level program for this year’s 
meeting and will be working hard to welcome 
you to Montreal when the ASPO breakout 
meeting is held there in 2021! 

The ad hoc committees on Aerodigestive Care 
(Christopher Wootten), Ankyloglossia and Other 
Oral Ties (Anna Meyer) and Vulnerable Pediatric 
Populations within our Borders (Ellis Arjmand 
and Evan Propst) led the profession and 
informed us about the current high impact issues 
facing our future as pediatric otolaryngologists. I 
will look forward to reading about their findings 
in this newsletter and in their reports to the 
membership. There are so many who took the 
mantle of leadership.  I watched with 
amazement as Matt Brigger organized the 
education day at Emory, Jeremy Meier 
coordinated fellowship interviews and let us not 
forget Ericka King who tirelessly assembled the 
newsletter.  
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Dr. Papsin and family, including dog Chudleigh

With wife Lisa, on a rare day working together in 
the operating theatre

It has been an honour to serve you and I have been inspired by your leadership, loyalty, dedication 
and skill.   

Humbly, 
b
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SECRETARY’S REPORT
Reza Rahbar, DMD, MD
Dear ASPO Members, 

One of my goals is to keep 
the membership informed 
of ASPO’s key agenda 
items, accomplishments, 
and upcoming plans and 
meetings. Much of our 
focus has been on meeting 
the growing needs of 
education for our members 
and new trainees, 
including expanding our 

footprint at COSM and with 
the Summer Meeting, and establishing resources 
for members preparing for future Complex 
Pediatric Otolaryngology (CPO) exams. You will 
read about these and many other initiatives 
throughout the newsletter. 

Below are a few snapshots from previous 
Leadership Meetings: 

Pediatric ORL Pan-Leadership Meeting: October 
6, 2018 (Highlights) 
1. President (Dr. Blake Papsin) update of ASPO 

activities: 
- Focus of the society has been to expand 

educational footprint through concurrent 
session and increase collaboration with 
other societies. 

- Establishing the Summer Meeting as part of 
the ASPO’s organizational fabric 

- Increase ASPO Membership and Endowment 
2. ABOto and CPO Update: Dr. Sie, Dr. 

Nussenbaum 
- The CPO Task Force began their work with 

the ASPO Education Committee’s 
curriculum document for Pediatric 
Otolaryngology Fellowship programs 

- A Scope of Knowledge document was sent 
for public comment, with input received 
from pediatric otolaryngology program 

directors as well as representatives from 
other specialties with response rate of 70% 

- Working group is comprised of 25 ASPO 
members  

- The first exam will occur in the next few 
years. 

3. ACS Update: Dr. Derkay 
- Most all children’s hospital in US going 

through the Children’s Surgery Verification/
Accreditation Process 

- The program launched in October of 2017, 
and to date 60 hospitals have requested 
site visits. 

- Drs. Derkay, Maddern and Zalzal are 
Otolaryngology surveyors. 

COSM SLC Meeting: October 6, 2018 (Highlights) 
1. ASPO has requested additional footprint by 

addition of perpetual concurrent half-day 
session 

2. COSM is doing well financially.  
FY 2018 Projected/Net Revenue   $13,966    
FY2018 Actual/Net Revenue         $52,157 

3. ASPO received $7,508 as part of 2018 Equity 
Disbursement from COSM 

4. Current Status of Sessions for each society: 

Society       1/2 day sessions   Perpetual concurrent 
        (max = 4)              sessions (max=4) 

AAFPRS 2 
ABEA  3 
AHNS  4   4 
ALA  3 
ANS  2 
AOS  2 
ARS  3 
ASPO  4   2 
TRIO  4   1 

ASPO Board of Directors Meeting, October 6, 
2018 (Highlights) 
1. A new ACS/COSM management fee increase 

was approved 
2. International Committee was approved as a 

new addition to the ASPO Committees 
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Upcoming meetings: 

ASPO Frontiers Meeting 
July 21-24, 2019 

Vail, CO 

AAO-HNS Annual Meeting 
September 15-18, 2019 

New Orleans,LA 

SENTAC 
December 5-8, 2019 

San Diego, CA 

a. 7 total members: 6 members serving 
staggered 3-year terms and 1 chair 
serving 2-year term 

b. Initial Committee: Kevin Pereira 
(chair, 2021), Kenneth Lee (2020), Kim 
Baker (2022), Diego Preciado (2020), 
Mike Rutter (2021), Tulio Valdez 
(2021), Hamdy El-Hakim (2022) 

3. ASPO Breakout Meeting for 2021 was 
approved to be at Hotel Bonaventure 
Montreal 

4. Attendance of ASPO has remained strong. 
2018 Annual Meeting registration was 426 

5. ASPO Summer Meeting (July 21-24, 2019) will 
take place at Vail Marriott 

If you have questions please do not hesitate to 
contact me or Julia Peterson, our ACS 
Administrator. 

Sincerely,  

Reza Rahbar, MD, DMD 
ASPO Secretary 

TREASURER’S REPORT
Ron B. Mitchell, MD
ASPO is doing well financially. Both our spring 
and summer meetings in 2018 were financially 

positive and we expect a similar outcome in 
2019.  We continue to support educational and 
research programs and we expect this to grow 
further in the next few years. 
As of January 2018, The American College of 
Surgeons (ACS) has run the accounting and day to 
day operations for ASPO. Legal services have also 
moved to an affiliate recommended by ACS. We 
have also contracted for ACS to run our summer 
meeting for 2019 and 2020. Streamlining our 
operations with ACS has been a positive move for 
our society. Many thanks to Julia Peterson and 
Denise Goode, our ACS managers. 
Our endowment funds are doing well. ASPO’s 
commitment to socially responsible investing 
continues and will strengthen in the coming years 
as funds mature and we make new investment 
decisions. We have not needed to take money 
out of the endowment funds to support our 
educational and research missions in 2018. This 
reflects our sound management of operations 
that have resulted in a small but important 
surplus in 2018.  
It has been a good year for the treasurer’s office 
and for ASPO.  
Please do not hesitate to contact me at 
ron.mitchell@utsouthwestern.edu with any 
questions. 

https://www.austintexas.org

mailto:ron.mitchell@utsouthwestern.edu
mailto:ron.mitchell@utsouthwestern.edu
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Faculty for the annual Carolinas’ Pediatric Airway Course, held at UNC. ASPO 
Faculty include, from left to right, Jason Roberts (Asheville, NC), David White 
(MUSC), Carlton Zdanski (UNC), Kristy Day (UNC fellow), Amelia Drake, 
David Albert from Great Ormond St, UK, Chap McQueen (Alamance ENT) 
and Lauren Kilpatrick (UNC) as well as friends. Submitted by Amelia Drake. 
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AUDIT COMMITTEE
John Little, MD, Chair
The ASPO Audit Committee made the following 
suggestions at the fall 2018 meeting:   
(1) review our process for itemizing expenses, 
(2) ensure adequate checks and balances 
within our financial protocols, and  
(3) a review of our professional fees.   

Moving our financial management under the 
ACS umbrella should bring about greater 
efficiency and economies of scale that improve 
our overall processes.  An external audit is 
required and will be completed in 2020. 

DEVELOPMENT COMMITTEE
Margo McKenna Benoit, MD, Chair
Based on the input received from the 
membership, the Development Committee has 
been interfacing with the International, Young 
Members, and Research Committees to 
determine what initiatives can most benefit 
from the ongoing support of our generous 
donors.  We are working on website updates to 
provide more information on what kinds of 
programs have been funded in the past, with 
links to many of these successful endeavors. 
 Rather than one common link for online 
donations, we hope to move toward directed 
donations, where donors can designate funds 
for a particular cause or fund, from research 
grants, to international travel programs, to 
education and global health.  We will also be 
including information on legacy support 
through will and estate planning.  This year at 
COSM, there will not be a separate 
development fundraising event, but stay tuned 
for 2020 in Atlanta! 

EDUCATION COMMITTEE
Matthew Brigger, MD, Chair
As the American Board of Otolaryngology – 
Head and Neck Surgery moves forward with 
subcertification in Complex Pediatric 

Otolaryngology, the Education committee has 
been working to overhaul and develop a 
comprehensive curriculum targeted to all 
pediatric otolaryngologists.   The primary 
intent of this resource is to provide an 
overview for practicing pediatric 
otolaryngologists to understand and maintain a 
common knowledgebase across the specialty.  
By combining multiple resources, the 
curriculum will be maintained and updated by 
the Education committee.  As designed, the 
curriculum will be applicable to fellow training 
as well as subcertifcation and maintenance of 
certification.  As development progresses, we 
look forward to introducing the curriculum to 
the membership at large.    

INTERNATIONAL COMMITTEE
Kevin Pereira, MD, Chair
At the fall board meeting the ad Hoc 
international committee (IC) submitted a 
proposal to the board of directors for change 
to a standing committee. Term limits for 
committee members along with duties and 
responsibilities of the committee were 
proposed. The standing committee will consist 
of seven Members: 6 Members serving 
staggered 3-year terms and 1 Chair serving a 2-
year term. 

Committee members with expiration dates are: 
Kevin Pereira - Chair (2021); Kenneth Lee 
(2020); Kim Baker (2022); Diego Preciado 
(2020); Mike Rutter (2021); Tulio Valdez  
(2021); Hamdy El-Hakim (2022) 

The duties and charge of the International 
Committee were approved at the Fall Board 
meeting. 

The committee nominated Singapore and Brazil 
as guest countries for the ASPO 2019 meeting 
in Austin. However, the Brazilian society 
requested to defer their guest country status 
to 2020 due to the world congress being held in 
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Argentina in April and the ASPO in May. There 
were concerns that it may reduce the number of 
potential attendees from Brazil. The request 
was approved by the international committee 
and the Board. Singapore will be the only a 
guest country this year.  

The IC is working with the membership 
committee to modify some of the requirements 
for membership for international physicians. The 
proposed changes will enable an increase in 
international participation while not 
compromising on academic and clinical 
requirements. The committee is also working 
with the fellowship and development 
committees to establish a visiting observership 
at a tertiary care academic children’s hospital 
for an international candidate who qualifies for 
membership. The recipient will be able to 
attend the ASPO meeting at the end of the 
program.  

There is a plan to create a repository of 
speakers interested in lecturing at international 
meetings/courses/conferences. Interested 
members can send an e-mail of interest to the 
chair of the IC along with their areas of 
expertise and/or research. We invite suggestions 
from the membership on ways to increase 
international attendance at our meetings and 
enhance our educational contributions 
worldwide. 

MEMBERSHIP COMMITTEE
Marc Nelson, MD, Chair
Greetings from the Membership Committee!  We 
have just completed our review of applications 
for new members for this past cycle.  We 
received and accepted 39 applications this year:  
18 Fellow member applicants, 19 Full member 
applicants, and 2 International member 
applicants.  After Board approval, we will 
welcome them at the upcoming Spring Meeting 
in Maryland.  Please remember that Fellow 
membership is limited to a 3-year cycle, after 
which reapplication for Full membership is 

required.  We urge all Fellowship Directors to 
encourage their fellows to apply - there are 
great benefits to membership – and it’s never 
been easier!  We look forward to seeing 
everyone, including our new members, in May! 

PROGRAM COMMITTEE
Sam Daniel, MD, Chair
The ASPO 2019 Annual 
Meeting is just a few weeks 
away! ”Healthier Children: A 
Better World” will be held 
at the JW Marriott Austin in 
Austin, TX. 

ASPO’s scientific sessions will occur Friday, May 
3 through Sunday, May 5. Click this link to 
review and download the ASPO 2019 Annual 
Meeting Program: 
 
ASPO 2019 ANNUAL MEETING PROGRAM 

We have an outstanding meeting waiting for you 
thanks to the talent, creativity and 
resourcefulness of our ASPO membership. The 
quality of the submissions was so exceptional; 
the committee could only accept 25% of all 
submitted panels. All submissions were scored 
by three reviewers, and discussed by the entire 
Program Committee. I would like to highlight the 
hard work and dedication of the Program 
Committee members Drs Samantha Anne, 
Cristina Baldassari, Robert Chun, Sharon 
Cushing, Henry Ou, Scott Rickert, and Paul 
Willging; our outstanding administrator Julia 
Peterson; and our great leader and ASPO 
President Dr Blake Papsin.  
  
Highlights of the Academic Program  

We promise a high-quality, thoughtful, and 
dynamic program. Many features this year merit 
mention below: 

The two Cotton-Fitton “Reverse” Panels bring a 
new educational dimension, richness, and 

http://aspo.us/s/ASPO-2019-Annual-Meeting-Program-21519.pdf
http://aspo.us/s/ASPO-2019-Annual-Meeting-Program-21519.pdf
http://aspo.us/s/ASPO-2019-Annual-Meeting-Program-21519.pdf
http://aspo.us/s/ASPO-2019-Annual-Meeting-Program-21519.pdf
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interactivity to our meeting. Current Concepts 
and Controversies in Microtia and Canal Atresia 
and A Case Oriented Update in Pediatric Voice 
Disorders will offer didactic material posted on 
the ASPO website PRIOR to the meeting, with 
the bulk of the panel time will be devoted to 
interaction and discussion with the attendees 
and the panelists.  I invite you all to please 
read this material before the panel sessions so 
that we could benefit from the discussion with 
top leaders in our field during the panel. 

The ASPO Awards Ceremony and New Member 
Welcome will occur at 8:45 to 9:10 AM on 
Saturday morning after the business meeting. 
Please make sure to attend so that we can 
recognize and celebrate the excellence of our 
peers as well as make all the new members 
feel welcome in the ASPO family. 

The 2 invited keynote speakers, Dr Cindy 
Blackstock and Dr Soren Gantt, will be giving 
the Kerschner Lecture on Vulnerable Pediatric 
Populations within our BordersAnd the 
Bluestone Lecture on New Developments and 
Controversies in the Diagnosis and Treatment 
of CMV, respectively. 
New this year is the birth of a special 
collaboration between ASPO and TRIO.  
I had the privilege to serve as ad-hoc member 
on the TRIO program committee and Dr Paul 
Willging, TRIO program chair, served on our 
program committee. Also two collaborative 
panels were designed with panelists’ members 
of both societies that address educational 
needs relevant to both ASPO and TRIO: 
- A collaborative ASPO / Triological panel on 

pediatric multidisciplinary teams was 
featured at the 2019 Triological Society 
Combined Section Meeting held in Coronado 
California  

- A collaborative ASPO / Triological panel on 
pediatric dysphagia will be featured on 
Saturday at 5 PM at our annual meeting  

Featured hot Topics in Pediatric Otolaryngology 
include a panel on “Fighting the Opioid 

Epidemic” and one on  “standardizing Quality 
and Outcomes in Post-tonsillectomy Pain 
Management” with input from the ASPO Quality 
& Safety Committee. 

The Richard Rosenfeld Panel addresses the 
important topic of Resilience in Pediatric 
Otolaryngology.  

Two panels encourage members to “grow their 
practice”: Optimizing the Essential Role of 
Otolaryngology in the Cleft and Craniofacial 
Team; and  Pediatric Thyroid Surgery: 
Multidisciplinary Teams and Optimizing Patient 
Outcomes. 

The Peds Videoto session will be presented 
Saturday afternoon and will feature unique or 
educational videos submitted by ASPO 
members. 

I invite you to consult the program in detail to 
discover many other interesting topics, 
including panels helping us address important 
challenges we face in our practice such as 
multidisciplinary approaches to the active 
larynx before open airway surgery, pediatric 
hearing loss work-up, management of 
retraction pockets and early cholesteatoma, 
evaluation and Management of Facial 
Morphology and Dental Changes in Children 
with Upper Airway Obstruction, and many 
others. 

Interspersed throughout the schedule will be 
14 oral podium presentation sessions 
encompassing diverse clinically relevant and 
basic science topics. During breaks, there will 
be various displays of the latest technology and 
products by exhibitors. The Program will be 
divided into sections with assigned Chairs that 
will help keep us on time to ensure that our 
program flows smoothly. 

The COSM Joint Poster Session will be at 5:30 
to 7:00 PM on Friday May 3rd.  
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Social Events 

Friday evening: The wine and cheese reception 
with the poster authors will take place at 5:30 
pm. This is a great opportunity to mingle with 
the authors, learn about new advances in our 
field and catch up with colleagues and friends. 

Saturday evening: The ASPO Banquet will take 
place Saturday 7pm to 10 pm. Join your ASPO 
colleagues for a fun-filled evening, drinks and 
food at Austin’s premier destination: Maggie 
Mae’s, 323 E 6th Street (http://
www.maggiemaesaustin.com) 
There will be a live band, and a surprise 
performance that will leave you with special 
memories. To register for the banquet, sign up 
at the COSM registration website.  

Sunday morning: Join your colleagues bright 
and early for the Annual ASPO Fun Run! 
Runners will meet in the hotel lobby at 6:30 
am to begin.  There will also be a networking 
breakfast at 7:15. 

It has been a sincere privilege and honor to 
serve ASPO as Program Chair.  A very enriching 
experience that will always have a special 
place in my heart, and that would not have 
been possible without the teamwork of an 
amazing program committee, Julia Peterson, 
and Dr Blake Papsin.  We all had one agenda in 
mind, bringing you the best meeting possible 
to enhance the care we provide to the little 
ones we love so much: "Healthier Children: A 
Better World.” 

We are looking forward to a fantastic meeting 
in Austin. I really hope to see you there! 

QUALITY & SAFETY
Henry Milczuk, MD, Chair
We will be holding a panel discussion Sunday 
during the ASPO meeting. The focus of the 
panel will be two projects the committee has 
been working on: 

1. Pain control after tonsillectomy: best 
practices, building consensus 

2. Tracheostomy documentation 

We want to strongly encourage audience 
participation. There will be a online survey 
that we would like attendees to complete prior 
to the panel. 
  
We have started working with the AAP Section 
on Bronchoesophagology to update 
recommendations for follow up after ear tube 
placement. 
  
Finally, we encourage suggestions from the 
membership for future activities for our 
committee. 

AD  HOC AERODIGESTIVE
Christopher Wooten, MD, Chair
The ASPO Ad Hoc Committee on aerodigestive 
care was formed last summer, charged with 
surveying the Pediatric Otolaryngologist’s role 
in the current landscape of aerodigestive care. 
The committee was initially formed with 11 
members from various disciplines, including 
Pediatric ENT, GI, Pulmonology, Speech 
Pathology and Pediatric Thoracic Surgery. 
  
Since that time, the Committee has added a 
12th member, representing a private practice 
integrated care team.  The Committee has put 
together a survey that will be distributed to 
ASPO membership when approval by the ASPO 
Scientific Committee is granted.  Until then, 
the survey, which focuses on Pediatric 
Otolaryngology roles within an aerodigestive 
team, and core competencies that make those 
teams unique, is being vetted among members 
of the Aerodigestive Society.  
  
The Ad Hoc Committee will be meeting in 
person at the 2019 COSM gathering in Austin.  
Agenda items for discussion will include 

http://www.maggiemaesaustin.com
http://www.maggiemaesaustin.com
http://www.maggiemaesaustin.com
http://www.maggiemaesaustin.com
http://www.maggiemaesaustin.com
http://www.maggiemaesaustin.com
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content suggestions for the ASPO meeting in Vail 2019 and COSM 2020.  In addition, we will discuss 
the model of integrated care delivery among teams, core competencies of teams, who should be 
referred for aerodigestive team care, and how tiers of care may exist around North America in 
terms of what specific teams have to offer. 

AD  HOC VULNERABLE POPULATIONS WITHIN OUR BORDERS
Ellis Arjmand, MD, Chair
The ad hoc subcommittee on Vulnerable Populations Within Our Borders is composed of a US 
working group and a Canadian working group. These working groups are assessing the population 
needs separately and will submit a set of recommendations for action to the ASPO board of 
directors to be considered at the 2019 spring meeting. 
 
Both working groups recognize that an extensive literature exists on disparities in health care 
access and health outcomes. Differences in findings between the US and Canada reflect the 
differences in two health care systems. However, there are some common features that contribute 
to disparities, including socioeconomic status, language barriers, race, and immigrant status.  
Rather than report on known disparities, which have been repeatedly demonstrated in the 
literature, our focus in the report to the ASPO board will be on specific recommendations for 
members to take action directed toward reducing disparities, including: 

1.  Raising awareness of inequities in health care in the US and Canada  
2. Professional and community education 
3. Recognition of achievements in research or in clinical / community service designed to reduce 

disparities 
4. Financial support (grants and awards) for clinical / community service or research activities 

designed to reduce disparities 
5. Promoting involvement of students and trainees from underrepresented groups in pediatric 

otolaryngology professional activities 
6. Developing community service or health awareness programs in locations where ASPO meetings 

are being held 
 
US working group participants: 
Ellis Arjmand  
Emily Boss 
Dana Suskind 
David Brown  
Jad Jabbour 

Canadian working group participants: 
Evan Propst 
Jodi Jones 
Paul Hong 
Anna Bannerjee 

Julia Peterson 
Administrator, Association Management Services       

c/o ASPO Headquarters; American College of 
Surgeons 

633 North Saint Clair St, Chicago, IL 60611-3211 
jpeterson@facs.org aspo@facs.org 

Tel. 312.202.5580  

mailto:jpeterson@facs.org
mailto:aspo@facs.org
mailto:jpeterson@facs.org
mailto:aspo@facs.org


AMERICAN SOCIETY OF PEDIATRIC OTOLARYNGOLOGY                        FALL 2018

PAGE �12

ASPO FRONTIERS MEETING UPDATE
Samantha Anne, MD, Program Chair

ASPO Summer Meeting 2019 - Frontiers in Pediatric Otolaryngology is scheduled for July 21-24, 2019 
in Vail, CO.  This is now an annual event and ACS has been contracted to run this event for the next 
3 years. The program committee is busy planning for the meeting and we look forward to 
presenting outstanding poster and podium presentations, video sessions, and key note speakers.   
 In addition, this year we are introducing new sessions: 

• Complex pediatric otolaryngology (CPO) sessions: to help you prepare for the CPO exam coming 
in the near future 

• Round table discussions: intimate small group discussions on topics in otology, airway, and 
others 

• ‘How I do it’ sessions: presentations by experts on innovative technology and/or updates 

The meeting is structured as half-day format making it amenable for family activities after the 
meeting.  Many attendees bring their families as part of a vacation - and we encourage it!  We look 
forward to seeing you there.
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MEMBER SPOTLIGHT: ELLIS ARJMAND, MD, MMM, PHD
Ericka King, MD 

Dr. Ellis Arjmand was appointed Surgeon-in-Chief of Children's Hospital in 
January, 2019. Dr. Arjmand provides oversight of all surgical service lines and 
is responsible for developing and implementing a strategic vision for the 
continued growth of high-quality surgical services. Dr. Arjmand is nationally 
known for his expertise in healthcare quality improvement and health 
economics, and for his research related to pediatric hearing impairment. Prior 
to joining Children's Hospital, Dr. Arjmand served as Chief of Pediatric 
Otolaryngology at Texas Children’s Hospital, and Professor of Otolaryngology 
and Pediatrics at Baylor College of Medicine. Arjmand also previously served 

as Professor of Otolaryngology at the University of Cincinnati College of Medicine 
where he was director of the Ear and Hearing Center and Pediatric Cochlear Implant Program at 
Cincinnati Children’s Hospital. He earned his bachelor's degree, medical degree and his Doctor of 
Philosophy (PhD) degree from Northwestern University in Chicago. Dr. Arjmand completed his 
otolaryngology residency and pediatric otolaryngology fellowship at Washington University in St. Louis 
and St. Louis Children's Hospital. He also holds a Master of Medical Management (MMM) degree from 
Carnegie Mellon University in Pittsburgh. 

You have had quite the career in medical management. What made you initially decide to concentrate 
your energy in that direction? 

 After a few years in clinical practice, I became increasingly aware of major challenges that we face in 
the delivery of care - inconsistent practice patterns, high cost, poor resource utilization, regional 
variation in care, lack of standardization - and also increasingly aware that as physicians we generally 
are not equipped to address these problems. The path to becoming a physician - medical school, 
residency, fellowship - simply doesn’t prepare us how to manage health care delivery effectively. As a 
result, non-clinician administrators have taken greater and greater control of hospitals and medical 
practices. I thought that great opportunities would exist for physicians who had an interest in, and would 
be willing to prepare themselves for, a career focused on medical management. 

How has your career evolved over time? What opportunities did you say “yes” to along the way, that 
have lead to your success? 

Saying “yes” to new opportunities has been essential.  

I have an interest in the basic science of hearing, and after medical school I completed a  PhD in auditory 
physiology. Initially I intended to have a career as a clinician scientist but I soon diverged from that path. 
My first faculty position was at Southern Illinois University in my hometown of Springfield, IL. This was a 
personally rewarding experience, but I realized that the opportunities for advancement in pediatric 
otolaryngology were limited in that environment. So I said “yes” to an offer to work at the Children’s 
Hospital of Pittsburgh under the leadership of Charley Bluestone. While in Pittsburgh I had the 
opportunity to establish a clinic for hearing impaired children and to lead the pediatric cochlear implant 
program.  
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This was a transformative experience which lead to the next “yes”, which was an opportunity to 
work for Robin Cotton at Cincinnati Children’s Hospital in 2004.  Cincinnati Children’s had 
committed to becoming a leader in quality and patient safety, and the administration had 
developed some leadership opportunities for physicians. Robin supported my interest in this area, 
and gave me the opportunity to complete a master’s of medical management degree at Carnegie 
Mellon University. The knowledge and skills that I acquired in pursuing the MMM degree led to 
experiences at Cincinnati Children’s as medical director of the Liberty Campus suburban hospital, 
chair of the hospital’s peer review committee, and physician chair of outpatient quality 
improvement activities. Each of these roles involved a willingness to leave the comfort zone of 
pediatric otolaryngology and reach out into a new set of responsibilities and professional 
relationships. 

The broad experience that I had in Cincinnati made me a strong candidate to become chief of 
pediatric otolaryngology program at Texas Children’s Hospital in Houston, a city that was entirely 
new to me and another opportunity to say “yes”. I saw a unique opportunity at TCH to develop a 
larger program in a very large metropolitan area. Between 2014 and 2018 the program at TCH more 
than tripled in size as a result of extensive faculty and staff recruitment and the opening of 
multiple new clinical facilities throughout the Houston metro area. 
In January 2019 I left Houston to become the Surgeon-in-Chief of the Children’s Hospital in New 
Orleans, which is a a very different leadership opportunity in another new city.  

What is your vision for what you would like to accomplish in your new position?  

Improve the overall experience of patients and families who come to CHNOLA for surgery. 
Improve access to surgical specialty care for children in New Orleans, southern Louisiana, and 
along the Gulf Coast. 
Develop a much stronger feeling of teamwork and an interest in working toward shared goals 
among physicians and staff in the perioperative group. 
Strengthen working relationships between the Children’s Hospital and our academic partners at LSU 
and Tulane. 

What advice do you have for junior faculty that are interested in pursuing a similar career arc? 

- Be open to accepting roles and responsibilities outside of your comfort zone as an 
Otolaryngologist 

- Make a conscious effort to understand the interests and priorities of others - staff, 
administrators, patients and families - and to adapt your thinking to incorporate their interests 

- Participate in executive education programs to gain new skills in business and management  
- Be willing to defer opportunities to advance in otolaryngology in the interest of pursuing other 

goals 
- When possible, be open to starting over in a new location in order to experience new challenges 

and opportunities. There are good people to work with everywhere. 
- Realize that many administrators are very reluctant to cede control over resources and decision 

making, and not without cause. Physicians naturally advocate for their own professional and 
programmatic interests, and you will have to broaden your approach, adjust your priorities, and 
gain their trust. 
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What aspects of the business of medicine do you think are most critical to include in a curriculum 
for our trainees? 

- A strong understanding of the economics of health care in the US is essential. Costs are high and 
poorly understood, and there is constant pressure on resource allocation. Be prepared for these 
discussions and remember that every dollar of waste is a dollar of revenue for someone. 

- The processes of health care delivery are cumbersome and  inefficient. Process improvement and 
quality management techniques were slow to arrive in health care, and it is essential to learn 
about them. Change is hard and rewarding. 

- The “soft science” of motivating people to work toward shared goals is the most critical thing of 
all. There is a science to this and you can study it. Without a genuine interest in social 
psychology and organizational behavior, your task will be even more difficult and your goals more 
elusive. 

 

FALL 2018 WAYBACK MACHINE RECAP

How well did you do in identifying 
some of the faces from this picture 
from 1998 Central Atlantic 
Bronchoesophagology Symposium, 
submitted by Daniel Wohl, and run in 
the fall 2018 newsletter? 

John Tucker (deceased) 
Walt Belenky (deceased) 
Rod Lusk 
Craig Derkay 
Early Harley 
Amelia Drake 
David Darrow 
Scott Schoem 
John Greinwald 
Gary Josephson 
Greg Hulka
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INTERNATIONAL OUTLOOK

Ethiopia
Josh Wiedermann, MD

A 2-year-old girl is laid lifeless on the cold, rough plastic table cover in front of you. Positioning 
yourself at the head of the bed, you maneuver the mask to cover the mouth and nose while using 
your left ring finger to bring the mandible into the mask and extend the head. With your eyes 
trained on the chest, you appreciate the anesthesia tech squeezing the air-filled bag in your 
peripheral vision. The chest rises gently while the baroreceptors of your left pinky finger verify a 
steady beat of blood flow to the brain. Your brain estimates its frequency around 120 beats per 
minute. Remaining silent, you take note of pink lips, warm skin and the minimal effort it takes to 
bag ventilate this child. As the familiar pulsing, high-pitched tone finally greats your ears, the QRS 
bounces playfully the screen and the blood pressure cuff motor hums, you resolve that the concert 
of habitual sounds means that this particular child is, for the moment, OK. 

With the child’s safety verified, only now do you turn to the anesthesia team to query why this 
particular child was brought to the OR unconscious when they knew she had an 80% stenotic web of 
the glottis. The answer, “because she was crying.” 

Perhaps a pediatric 
fellowship in 
otolaryngology is the 
best fellowship for 
practicing abroad. I was 
never directly taught to 
use all my senses to 
interpret a child’s ability 
to ventilate and perfuse 
under anesthesia, but 
after watching hundreds 
of anesthesia for airway-
related issues, you 
develop a sense for when 
things are going well and 
when they are not. My 
fellowship mentor always 
taught us to hone our 
“spatial awareness.” I 
never really appreciated 
what she was getting at, 
until I moved here.  

The role for pediatric otolaryngology in a developing nation has always been obvious for the needs 
of soft tissue masses and chronic ear disease and the like, but the evolving role for airway disease 
management is a more complex and ambiguous one. As is the case with Ethiopia, the development 
of the entire medical system paves the way for complex disease management. Hospitals begin to 
invest in sub-specialty medical care and intensive care units are equipped with ventilators to buy 
time for these specialists to treat disease. The combination of sub-specialty medical care with the 
capability to treat more complex disease attracts pathologies previously untreatable. 
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Inevitably congenital, idiopathic and iatrogenic airway disease enters the front door of the hospital in 
increasing numbers. Otolaryngology practice in Ethiopia does not include the management of airway 
disease and thus the task falls upon the overburdened general surgeons. It’s unreasonable to task these 
surgeons, who are experts in the rest of the body, to now manage the complex intricacies of pediatric 
airway disease. What tends to happen are life saving procedures, but in life-damaging ways. 

One example among many features a 9-year-old boy who presented to a local traditional healer with 
recurrent pharyngitis. The remedy of choice, a uvulectomy with a hot knife and no anesthesia was 
performed. Temporarily distracted from his pharyngitis by the searing pain in his soft palate, he begins 
to develop progressive shortness of breath and increased work of breathing. By the time he is brought to 
the biggest tertiary center in the capital, he is in respiratory distress and requires oxygen to saturate 
appropriately. A lateral x-ray reveals a mass of some sort centered around the cricoid.  

To cure him of his respiratory distress, an awake 
tracheostomy was performed which certainly saved his life. 
However, because the etiology of his distress was not 
addressed with an exam of the larynx and trachea, he was 
sent home with a metallic tracheostomy and told that this 
was his new, aphonic life.  

Without a voice nor able to read and write he became 
completely isolated from his community and was forced to 
drop out of school. For months he stayed at home, diligently 
cleaning his life-saving metallic breathing hole, wishing the 
entire time he’d never received it.  

7 months later our paths crossed during a mission trip with 
Glenn Isaacson and David Chi where a bronchoscopy revealed 
a retained plastic foreign body encased in granulation tissue. 
Two months after removal and debulking, he was 
decannulated and we sent him back to reclaim his childhood.  

In this case, our training as pediatric otolaryngologists 
demands an evaluation of the airway on presentation, where 
the foreign body would have been identified and he would 
have returned home only to ponder where in the world that 
piece of plastic came from.  

When developing medical systems achieve a certain level of 
complexity, it requires the infusion of sub-specialty knowledge, technique and instrumentation. Thus, 
the development of sub-specialty education within this flourishing medical system must have access to 
these elements as well. With today’s interconnected world, access to written medical knowledge is easy 
and there is a plethora of complex pathology to treat, but safely bridging that clinical gap often requires 
foreign influence.  

Thus, our goal of developing a self-sustainable, effective and academic otolaryngology residency within 
the newest program in Mekelle, Ethiopia will help create that wave of new sub-specialized experts 
poised to manage the intricacies of our specialty. Empowering them with academic rigor such as 
morbidity/mortality conference, tumor board, journal club, cadaver lab, temporal bone lab and 
progressive didactics will give them the tools necessary to pass this knowledge onto the next generation 
as they spread out all over Ethiopia’s tertiary hospitals.  

Sustainability will be the most difficult to maintain. As our resident number grows to its full complement 
of 16 this summer, we will test to see if the obtained knowledge and skill is passed down to the newest 
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batch. Financial sustainability has, in part, been achieved with over a decade of generous donations from 
American and British otolaryngologists. Now, however, the institution’s administration and The Ministry of 
Health appreciate the necessity of advanced sub-specialized care and have begun to allocate funds towards 
its success.  

I have been honored to be a part of this process as this program’s residency program director over the past 
9 months and I have learned more about being a doctor in these months than I did during all my training. 
Our story certainly will not end here, as I know others in our pediatric otolaryngology community will 
continue to infuse the knowledge and technique of our specialty through medical missions, and I encourage 
others to push that envelope of education and explore the opportunities provided with long-term 
international work like our program has.  

If you’d like to see or read more about what our program is doing in Ethiopia, please take a look at our 
blog: https://headandnecksurgeryinmekele.com/ 

Josh P. Wiedermann, M.D. 
Residency Program Director 
Otolaryngology - Head and Neck Surgery 
Mekelle University  
Mekelle, Ethiopia 
Global ENT Outreach: Global Health Fellow 

https://headandnecksurgeryinmekele.com/
https://headandnecksurgeryinmekele.com/
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FELLOW HIGHLIGHTS
Fellow: Andre Isaac, MD 
Nominated by: James Schroeder, MD 

Andre Isaac is a Pediatric Otolaryngology fellow at Lurie 
Children’s Hospital of Chicago, Northwestern University. 
Andre completed his residency at the University of Alberta 
in Edmonton, Alberta, Canada. Andre also has a Master of 
Science in Global Health Policy with a focus of global 
surgery from the London School of Hygiene and Tropical 
Medicine, UK. Andre has dedicated much of his education 
and training to global surgery, having helped to establish 
the Office for Global Surgery at the University of Alberta.  
In addition, he is a founding member of and currently 
serves as the Innovations Lab Director for the NGO, 
Innovative Canadians for Change (ICChange), an 
organization that creates technological and systems 
innovations for low resource settings worldwide with a 
focus on health equity. Andre serves as the Principal 
Investigator or Co-Investigator on more than $400,000 of global health research and pilot grants 
that focus on global surgery. Within Pediatric Otolaryngology, Andre’s research interests are in 
pediatric airway disorders and health outcomes related to feeding and swallowing disorders, having 
published several studies as well as national and international presentations on these topics. After 
completing fellowship, Andre will be returning to Edmonton to join the Pediatric Otolaryngology 
division as well as helping to lead the University of Alberta Office of Global Surgery. 

Fellow: Shiva Daram, MD 
Nominated by: James Schroeder, MD 

Shiva Daram, MD, MBA is currently a Pediatric 
Otolaryngology fellow at the Ann & Robert H. Lurie 
Children’s Hospital of Chicago at Northwestern 
University.  Shiva graduated with research honors and as a 
member of Tau Beta Pi from Northwestern University and 
finished a combined MD/MBA program at the Baylor College 
of Medicine and Rice University.  During his otolaryngology 
residency at the University of Texas Southwestern he 
received awards for his research.  In fellowship, he has 
continued his research work while advancing his skills in 
graduate medical education.  After fellowship he will 
continue to pursue these research and educational interests 
as an Assistant Professor in Pediatric Otolaryngology at the 
University of Texas Medical Branch in Galveston, Texas.  
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Fellow: Sarah Gitomer, MD 
Nominated by: Elton Ashe-Lambert, MD 

I am pleased to nominate Dr. Sarah Gitomer as an upcoming 
star in our field. She was a Baylor College of Medicine 
resident where she was a champion for professionalism and 
leadership, and this has only continued during her 
fellowship. She has been instrumental in many of our 
multidisciplinary team discussions, and has been a great 
advisor and teacher for our rotating residents. She has been 
passionate for her research interests including the 
microbiology of sinus disease in patients with cystic fibrosis, 
and tracheostomies in patients with tracheoesophageal 
fistulas.  She has all the tools to go forward to be a great 
clinician, researcher and educator in the field of Pediatric 
Otolaryngology. She will continue on as faculty at the 
University of Colorado.  

Fellow: Kristan Alfonso, MD 
Nominated by: Elton Ashe-Lambert, MD 

Dr. Kristan Alfonso has been an extraordinary fellow at Baylor 
College of Medicine/Texas Children’s Hospital . She is widely 
recognized by our faculty as being a talented surgeon in all 
aspects of Pediatric Otolaryngology. She has been recognized 
as a team player, a leader, and a role model. She has had 
many unsolicited comments from nurses and staff as to her 
kindness and willingness to assist in any task necessary. She 
has pursued research interests including intraoperative 
complications associated with tracheostomies, secondary 
adenoidectomy and the differences in the radiographic and 
bronchoscopy assessments of various airway lesions. In 
addition, she won the academic bowl at SENTAC this past 
academic year. We would like to highlight her 
accomplishments, and look forward to seeing her career 
grow. We are excited that she will be joining the faculty at 
Emory University. 
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IMAGES
Shelby Leuin, MD
 
Published in N Engl J Med 2019; 380:664
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ASPO members are cordially invited to join the Asia Pacific Pediatric Otolaryngology Group for the 
7th annual meeting in Bankok, Thailand, on October 10-11 2019. For details, click this link: 

http://apog2019.com/index.html 

Submitted by Ian Jacobs, MD
The Children’s Hospital of Philadelphia is delighted to announce the opening of the new Center for 
Pediatric Airway Disorders, a new laboratory dedicated to basic research in pediatric laryngology, 
and one of the first of its kind in the world. The lab is funded by Children’s Hospital of Philadelphia 
for the Frontier’s initiative in Pediatric Airway Disorders, which supports cutting edge clinical work, 
translational research and innovation. The start-up for lab was supported by the Frontier’s grant 
and is run by Dr Riccardo Gottardi.  For more information, click this link: 
https://blog.research.chop.edu/new-bioengineering-lab-paves-way-for-pediatric-airway-
discoveries  

Karin Hotchkiss, MD was named Medial Director for Pediatric 
Otolaryngology for Baycare Health Systems, a network of 15 hospitals 
serving the West Florida Region.  Programs developed include Button 
Battery Ingestion Protocol, Aerodigestive Team, and Critical Airway 
Pathway to better serve the growing pediatric population.  

ANNOUNCEMENTS
Submitted by Sonal Saraiya, MD

David N Madgy, who practiced pediatric ent for over 30 years and trained multiple fellows and 
residents, passed away in March. He was well known in the community, and will be missed.

http://apog2019.com/index.html
https://blog.research.chop.edu/new-bioengineering-lab-paves-way-for-pediatric-airway-discoveries
https://blog.research.chop.edu/new-bioengineering-lab-paves-way-for-pediatric-airway-discoveries
http://apog2019.com/index.html
https://blog.research.chop.edu/new-bioengineering-lab-paves-way-for-pediatric-airway-discoveries
https://blog.research.chop.edu/new-bioengineering-lab-paves-way-for-pediatric-airway-discoveries
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Submitted by Gresham Richter, MD
The Pediatric Otolaryngology Division at Arkansas Children’s Hospital (ACH) and the University of 
Arkansas for Medical Sciences is proud to announce the recent ACGME accreditation of its peds 
oto fellowship. The fellowship has been in place for over 20 years providing comprehensive 
training from ear to airway and well-known for excellence in cleft and vascular anomalies. Now, 9 
 faculty members offer a robust training in all aspects of pediatric otolaryngology. For more 
information about the program and our division, please visit our website: 

https://otolaryngology.uams.edu/education-and-training/fellowship-training/

Submitted by Joseph Kerschner, MD
The 20th International Symposium on Recent Advances in Otitis Media (OM2019) will be held at the 
Loews Hollywood Hotel in Los Angeles, CA, June 9-13, 2019. 

The OM2019 Symposium will be an excellent, international forum to advance the frontiers of 
research, education, and patient care as they relate to otitis media. One of the most innovative 
aspects of this meeting in 2019 will be that the “Research Symposium,” which at past Symposia 
followed the Program, will be fully embedded into the 2019 Program so that all members and 
attendees can not only benefit, but also participate in this process. Visit our website, https://
otitismedia2019.org/, to review the preliminary program and register to join us this June in Los 
Angeles.

https://otolaryngology.uams.edu/education-and-training/fellowship-training/
https://otitismedia2019.org/
https://otitismedia2019.org/
https://otolaryngology.uams.edu/education-and-training/fellowship-training/
https://otitismedia2019.org/
https://otitismedia2019.org/
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